PHAT TRIEN CA CAO O VIET NAM
COCOA DEVELOPMENT IN VIETNAM

Dr. Tong Khiem
Trung tam Khuyén néng Quéc gia

(National Agricultural Extension Center)




I P

Phan I. Ban dieu phéi Ca cao Viét nam

Part I. Vietham Cocoa Development task force

1. B6i canh

1. Background

- Théi Phap - thuvong mai hoa ca
phé, cacao, nhung chi thanh
cbng ca phé.

- Th&i My — gii han béi chién tranh

- 1980’s: nha nudc phat déng trong
ca cao

+ Ca cao duoc trong hau hét &
cac tinh phia Nam t&r Quang
Ngai tré vao.

+ Khéng tiép can dugc thi
trudng thé gi¢i — don bo

- 1992 — Hiép hoi ca cao thé gi¢i dé
nghi Viét Nam nén phat trién ca
cao

Under French domination time —
commercialize coffee and cocoa
but it was successful in coffee.

Cocoa couldn’t develop in the
American war time

1980s’: Government launched
Cocoa cultivation movement.

+ Cocoa was located mostly
from Quang Ngai to the South.

+ Cocoa couldn’t have market —
cut down.

1992 — International Cocoa
Association  suggested that
Vietnam should develop Cocoa
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1. Bdi canh (tiép)

1993 - chuong trinh phat
trién ca cao v&i sy hd tro
cua MasterFoods

- Pon vi tham gia: Vién Sinh
Hoc Nhiét DBai, Pai hoc Nong
LAm-TP. HCM, Dai hoc Can
Tho

- Noi dung: Du nhéap va trong
thr nghiém gibng ma&i (Can
Tho, Tha Bire, LAm Pong):;

Background (continue)

1993 - Cocoa development
Program was supported by
MasterFoods.

- Participants: Tropical
Biology Institute, HCM
University of Agriculture and
Forestry, Can Tho University.

- Contents: Imported and
tested new varieties (Can
Tho, Thu Duc, Lam Dong)
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1. Bdi canh (tiép) Background (continue)

- 1997: Thanh lap Ban chd nhiém - 1997 Establishment of
Management Committee of

National Cocoa Development
(MCNAD) (Decision No. 247 NN-

Chwong trinh Ca cao qudc gia
(Quyét dinh s6 247 NN-TCCB/QP

Ngay 13/02/1997) TCCB/QD dated Feb.13t, 1997)

+ T6 chirc hoi thao cap toan + Organized National conferences
quoc (Quang Ngai, Lam (Quang Ngai, Lam Dong) and
Pong) va cap tinh (Pak Lak, provincial ones (Dak Lak, Binh
Binh Phwérc) Phuoc)

+ Imported new varieties and
tested cultivation

+ Took part in International Cocoa

+ Nhap giong, trong thir nghiém
+ Tham gia héi nghi quéc té vé
ca cao

conferences
+ Cung voi Vien Quy hoach va + MCNAD cooperated with
Thiet ke Nong nghiép thyc National Institute of Agricultural
hién lam Agriculture Science Planning and Projection (NIAPP)
Institute of Vietnam & Viét “Vietnam Cocoa development

Nam dén nam 2010” overview to 2010



I | .

1. Bdi canh (tiép) Background (continue)
Chwong trinh phat trién ca cao Cocoa development program HCM-
DHNL-World Cocoa Foundation UAF - World Cocoa Foundation

(trroc day goi la ACRI) - Continue variety importation and
- Tiép tuc du nhap va tuyén chon
giong;

- Xay dwng vuron tap doan ;

selection.
- Set up cooperation garden ;

- Build testing models in provinces:
Quang Ngai, Binh Dinh, Gia Lai,
Dak Lak, Binh Phuoc, Lam Dong,
Dong Nai, Long An, Ben Tre, Can

- Xay dwng mo hinh thw nghiém &
cac tinh: Quang Ngai, Binh Dinh,
Gia Lai, Dak Lak, Binh Phuwédec,
Lam Doéng, Pong Nai, Long An,

Bén Tre, Can Tho. Tho.

- Thi nghiém so sanh giong: - Variety comparation in Quang
Quang Ngai, Dak Lak, Bén Tre Ngai, Dak Lak, Ben Tre.

- H6i thao vé cay ca cao tai DPHNL - Conference of Cocoa in HCM-UAF
va cac tinh c6 mé hinh thw and provinces where have testing

nghiém models.
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1. Bdi canh (tiép) Background (continue)

Thanh vién ciia Ban chd nhiém Members of the Committee

- GS. Nguyén Ngoc Kinh:
Chud nhiém chuong trinh

- GS. Nguyén Van Uyén:
Pidu phéi vién chuong

- Prof. Nguyen Ngoc Kinh —
Manager

- Prof. Nguyen Van Uyen —

trinh Coordinator
- GS. Phan Quéc Suing - Prof. Phan Van Sung —
Uy vién member
- KS. Bang Thai Thuan - Mr. Dang Thai Thuan —
member

Uy vién



1. Bdi canh (tiép)

- 2003: Hoi thao vé thj trudng
cho cay ca cao hién nay va
tuong lai.

+ Hop tac nghién ctu voi cac
chuyén gia qubc té trong cac
lanh vwe: nhan gidng, so sanh
gibng, ky thuat canh tac, phong
trlr sau bénh, Ién men, cbng
nghé sinh hoc

+ Phé bién cac théng tin vé ca
cao théng qua truyén hinh (Ba
Rija — Viing Tau, Dak Lak, Pdng
Nai, TP. HCM, dai phat thanh
(Binh Duong, TP. HCM), sach,
bao (Tudi Tré, Tap san khoa hoc
PHNL), va tap huén.

R
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Background (continue)

- 2003: Conference of Cocoa in
present and future market.

+ Cooperate with International
specialists of variety
multiplication, comparison,
cultivation techniques, disease

prevention, fermentation,
biotechnology.
+ Disseminate Cocoa

information through television
(Ba Ria — Vung Tau, Dak Lak,
Dong Nai, HCM city), Radio
stations (Binh Duong, HCM),
magazines and training activities.
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1. Bdi canh (tiép)

Chuwong trinh DANIDA Dak
Lak (H6 tro quan ly ngudn
nwéc) 1998 - 2000

Cong tac voi DHNL trong cac
ndi dung:

- Xay dwng moé hinh
trbng ca cao tai cac huyén
Ma D'rak, Ea Ka, Krong NO,
Chuv M’nga, Lak, Dak Min,
Dak Lap, Kréng Béng

- Tap huan cho can bd
khuyén néng cap huyén

Background (continue)

DANIDA program in DakLak
(support for water source
management) 1998 — 2000

- Cooperate with HCM-UAF
as following contents:

+ Set up Cocoa models
in districts: Ma D'rak, Ea Ka,
Krong No, Chu M’nga, Lak,
Dak Min, Dak Lap, Krong
Bong.

+ Train for extension
staffs at district level.
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1. Bdi canh (tiép)

Chuong trinh GTZ-DHNL (2000-

2002)

- Tiép tuc ndi dung cua
chuong trinh  DANIDA Dak
Lak

- Phat trién thém mo hinh ca
cao xen dtra tinh Bén Tre

Chuong trinh Ca cao Vién Khoa

Hoc Nong Lam Nghiép Tay
Nguyén:

- Tuyén chon va so sanh
giong

- Xay dwng vuon tap doan

- Nhan gidng

Background (continue)

GTZ-HCM-UAF
(2000 — 2002).

- Continue the contents of
DANIDA program in Dak Lak.

- Extend intercropping
models between Cocoa and
coconut in Ben Tre

- Cocoa program of Tay
Nguyen Science Institute of
Agriculture and Forestry.

- Select and compare
varieties

- Build cooperation garden
- Multiply varieties

program
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2. Quyét dinh thanh 1ap Ban Dieu phoi

2. Decision on establishment of Vietham Cocoa Development Task Force

Ngay 11/4/2005 B6 trwdng
B& Nong nghiép da co quyét
dinh s6 803 QD/BNN thanh
lap Ban diéu phdi Ca cao.
Ban nay co trach nhiém tw
van gitup Bo trwdng vé tat ca
cac linh vuwc lién quan dén
phat trién cocoa & VN.

Thanh vién Ban Diéu phdi
bao gom: Pai dién lanh dao
clia 16 don vi, té chlrc sau:

Minister of MARD issued
Decision No. 803 Qb/BNN on
establishment of Vietham
Cocoa Development Task
Force (VCDTF). VCDTF s
responsible to consult
Minister about activities in all
aspects related to Cocoa
development in Vietnam

The members of VCDTF
include representative
leaders of 16 organizations
as following:



1.
2
3.
4
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2. Quyét dinh... (tiép)

Trung tdm Khuyén néng Qudc gia

. Cuc Nong nghiép

Vu Hop tac Quéc té

. Vu Khoa hoc Céng nghé

. Vién Khoa hoc Nong lam nghiép

Tay Nguyén
Vién Khoa hoc ky thuat néng
nghiép Viét Nam

. Vién Khoa hoc ky thuat nbng

nghiép Mién Nam

. Vién Khoa hoc lam nghiép (phan

vién phia nam)

T 00—
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2. Decision... (continue)

. National Agricultural Extension

Center (NAEC)

. Agriculture Department
. Foreign Relation Department
. Department of Science and

Technology (DST).

. Tay Nguyen Agriculture and

Forestry Science Institute (AFSI)

. Vietnam Academy of Agricultural

Sciences (VAAS)

. Agriculture Science Institute of

Southern Vietnam

. Forestry Science Institute

(southern Branch)
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2. Quyét dinh... (tiép)

09. Vién Nghién cu Dau thuc

vat

10. Pai hoc N6ng Iam thanh phd
HCM

11. Hiép hbi Ca phé — ca cao
Viét nam

12. H6i NOong dan Viét nam
13. B6 Khoa hoc va Céng nghé
14. S& Néng nghiép va PTNT

tinh Bén Tre, Binh Phuwdc va

Pac Lac

15. Cac doanh nghiép trong va
ngoai nwéc

16. Cac t6 chirc qubc té

2. Decision... (continue)

09. Oil Plant Institute (OPI)

10. HCM University of
Agriculture and Forestry

11. Coffee — Cocoa Association
of Vietnam

12. Vietnam Farmer Association

13. Ministry of Science and
Technology

14. Provincial Agriculture and
Rural Development Centre:
Ben Tre, Binh Phuoc and Dal
Lak

15. Vietham and foreign
Enterprises

16. International Organizations
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2. Quyét dinh... (tiép)

m T6 chirc cua Ban diéu phoi:

- Trwéng ban: TS. Tong Khiém — GD
Trung tam Khuyén nédng Quéc
gia.

DT: 0912.532078, email:
tongkhiemkn@yahoo.com.

- Phé ban:

1. Ths. Nguyén Van Hoa - Cuc
phd Cuc NOng nghiép tai
TP.HCM

DT: 0913.822130

2. GS.TS. Nguyén van Uyén -
Hiép hdi ca phé — Ca cao Viét
Nam

DT: 0903876042

3. TS. Hoang Thanh Tiém - Vién
trwdng Vién KH Néng 1am
nghiép Tay Nguyén.

DT: 0913435344

2. Decision... (continue)

m Structure of VCDTF

- Chief: Dr. Tong Khiem — General
Director of NAEC
Tel: 0912.532078

email:
tongkhiemkn@yahoo.com

- Vice Chief.

1. Master. Nguyen Van Hoa —
Deputy Director of Agriculture
Department in HCM.

Tel: 0913.822130

2. Prof. Dr. Nguyen Van Uyen —
VN Coffee — Cocoa Association
(VCCA)

Tel: 0903.876.042

3. Dr. Hoang Thanh Tiem —
Director of SIAF

Tel: 0913.435.344
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2. Quyét dinh... (tiép)

Thw ky Ban Diéu phoi

- T6 trwdng: TS. Pham Héng Pirc
Phwé'c — DH Néng lam TP.HCM.
DT: 0913920173

- T6 phé:

+ TS. Lé Van Hwng - Vu Khoa hoc
Coéng nghé.
DT: 0912.149.724
KS. Tran Quang Chiéu - Cuc
Nong nghiép
DT: 0904195119

+ PGS.TS. Mai Thanh Phung - Dai
dién B6 phan thwong truc
TTKNQG tai TP.HCM.

DT: 0913798088

+ Thac sy Nguyén Thi Thanh Mai :
Cuc Trong trot
DT: 0918794350

2. Decision... (continue)

Secretariat:

- Leader. Dr. Nguyen Hong Duc
Phuoc — HCM-UAF

Tel: 0913.920.173

- Secondary leaders:

+ Dr. Le Van Hung — DST
Tel:0912.149.724

+ Mr. Tran Van Chieu — Agriculture
Department

Tel: 0904.195.119

+ Associate Prof. Dr. Mai Thanh

Phung — Representative of NAEC
in HCM.

Tel: 0913.798.088

+ Master Nguyen Thi Thanh Mai
Cultivation Department
Tel: 0918.794.350
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I 3. Hoat dong ctia Ban diéu phoi
3. Operation of VCDTF

- Hang nam Ban Biéu phoi hop - Meeting 2 times per year on
dinh ky 2 lan vao 30/5 va 30 of May and October
30/10. al

- Muc dich ciia cac cudc hop - Purposes of the meeting:
la: + Access Vietnam Cocoa
+ Danh gia phat trién cacao development.

o V'?t Namk o + Instruct Vietnam Cocoa
+ Chidao ve phat trien ca development operation.
cao ¢ VN o

4 Nhén‘ wét hpat dong cia + Remark activities of
Ban Diéu phéi. VCDTF.

+ D& xuat clia Ban diéu phdi + Submit suggestions to
voi B6 NOng nghiép va MARD

Chinh phu
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Phan II: Két qua phat trien cocoa den 2006

1. Pinh hwéng phat trién Ca cao giai doan 2005-2010.
Part Il. Result of Vietham Cocoa Development up to 2006
1. Orientation of Cocoa development in the period 2005-2010

a. Quan diém phat trién

Ngwdi san xuat ca cao phai dwoc
tang thu nhap cai thién doi séng.
Khuyén khich moi thanh phan
kinh té trong va ngoai nwéc tham
gia san xuéat ca cao.

Phat trién theo hwéng tham canh
ting nang suat, ting chat lwong,
phat trién bén virng.

Phat trién bén virng ca cao di doi
v&i bao vé moi trwdng sinh thai.

La néng san xuat khau méi.

a. Point of view:

Cocoa producers must be
increased their income to
improve the living conditions.

Encourage all Vietnham and
foreign economic sectors to
take part in Cocoa production.

Promote intensive cultivation to
increase yield and quality,
sustainable development.

Cocoa sustainable development
accompanies with eco-
environment protection.

To be new exported agro-
product.
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1. Pinh hwéng ...(tiép)

b. N6i dung

Xac dinh vung tréong ca cao phu
hop. Trong xen ca cao v&i cac
cay cong nghiép va cay an qua.
Cudi ndm 2010 phan diu trong
dwoc 20.000 ha trong d6 10.000
ha thu hoach nang suat binh quan
1,5 ta/ha, san lwong 15.000 tan,
dat chat lwong cao, du tiéu chuan
xuat khau.

Xuac tién gap viéc céng nhan ca
cao la cay trong méi & Viét Nam.
Tang cwdng cong tac thi treong
Quan ly tot gidbng va ky thuat

Xay dwng tiéu chuan chat lwong
thwong hiéu Ca cao Viét Nam.
Kiém tra, danh gia, tong két dinh
ky

Orientation... (continue)

b. Contents:

Define suitable region for Cocoa.
Intercrop Cocoa with industrial
and fruit plants.

At the end of 2010 strive to grow
20,000 ha in which 10,000 ha
harvested, average yield of 1.5
ton/ha, total output 15,000 ton
meet the standard of exporting
quality.

Enhance activities for Cocoa to be
approved as new crop in Vietnam.
Intensify marketing operation.

Well manage \varieties and

techniques .

Set up quality standard for
Vietham Cocoa.

Exam and Evaluate periodically



1. Pinh hwéng ...(tiép)

c. Giai phap

Quy hoach vung tréng Ca cao
trwdc mat tap trung 14 tinh, dac
biét la cac tinh (Binh Phuwéc,
Bén Tre, Ba Ria-Viing Tau...)
Vung Tay Nguyén (5 tinh, nhirng
nam dau 1a Dak Lak, Dak Nong)
Vung Béng Nam B 3 tinh
(Binh Phudc, Bong Nai, Ba Ria-
Ving Tau)

Vung Nam Trung B6 7 tinh tw
Quéng Ngai dén Binh Thuan

00—
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Orientation... (continue)

c. Solutions

Organize Cocoa cultivation
regions, first priorities for 14

provinces, specially Binh
Phuoc, Ben Tre, Ba Ria -
Vung Tau..

Tay Nguyen region: (5

provinces, at the beginning of
this year: Dak Lak, Dak Nong)

The Southeast region (3
provinces: Binh Phuoc, Dong
Nai, Ba Ria — Vung Tau)

Central Southern region: (7

provinces from Quang Ngai to
Binh Thuan)
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- Khoa hoc céng nghé

+ Tér]g cudng cdng tac nghién ctru vé
giong va canh tac

+ Tang cwong dau tw nang cap dac tha
dé nghién ctru vé Ca cao.

- Khuyén néng

+ Pau tw kinh phi hé tro phat trién Ca
cao théng qua cég phuvong phap
théng tin tuyén truyén, hé tro 100%
cho tap huan dao tao.

+ Xay dwng md hinh trinh dién nhu san
xuat giong, tham canh tang nang
suat, ché bién..., ho tro 1000/9 doi
v@i cac hd nghéo va 50-60% doéi voi
hé ndbng dan khéng thudc dién
ngheéo.

+ HO tro phat trién san xuat (trién khai
mo& hinh ra dién réng)

1. Pinh hwéng ...(tiép)

R

1. Orientation... (continue)

- Science and technology.

+ Enhance research of variety
and cultivation.

+ Increase investment for special
Cocoa research.

- Agricultural extension

+ Support finance to cocoa
development through
propaganda, assist 100%
expenditure for training.

+ Establish performance models
such as: variety production,
intensive cultivation,
processing... support 100% for
poor families, 50-60% for
others

+ Help to develop production
(extend model in wide area)
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1. Pinh hwéng ...(tiép)

- Chinh sach

+ Néng dan vay von nha nuwéc
voi lai suat ho tro

+ Mién thuy lgi phi

-Hop tac quoc té

+ Hop tac voi cac té chure, ca
nhan trong va ngoai nwoc.

+ Tham gia cac td chic khu
vwc va qudc té cé lién quan
t&i Ca cao

+ Cap nhat théng tin hai chiéu.

1. Orientation ... (continue)

- Policy
+ Farmers get the loan from the

State with preferential interest
rate.

+ Free irrigation charge

- International cooperation

+ Cooperate with Vietham and
foreign organizations and
individual.

+Take part in regional and
international organizations
relating to Cocoa.

+ Up date information
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2. Két qua phat trién Ca cao dén nam 2006
2. Result of Cocoa development up to 2006

DPia phwong | Téngdién | DT trong méi | DT thu hoach | Nang suét Wéc san
tich (ha) (ha) (ha) (tan/ha) lwong (tan)
Provincces Area (ha) New Harvested | Yield (ton/ha) | Total output
cultivation area (ha) (ton)
area (ha)
Bén Tre 1.920 750 600 1.50 900
Tien Giang 1.253 650 8 0.60 5
Ba Ria - 1.100 446 100 0.60 60
Viing tau
Binh Phwéc 798 495 11 0.55 6
bac Lac 874 134 55 1.05 58
Cac tinh 1.425 1.275 222 0.40 85
khac
Other
provinces
Tong céng 7.320 3.750 996 1.12 1114
Total
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3. Ké hoach phat trién Ca cao cua cac tinh nam 2007
3. Plan for provincial Cocoa development in 2007

Nam 2007, Duw an
SUCCESS ALLIANCE két
thic, ké hoach phat trién ca
cao cua cac tinh can c& vao
ngudn kinh phi cua dia
phwong, khuyén néng va
dan tw dau tw.

Téng hop tr bdo cao cla
cac dia phwong, dy kién
nam 2005 dién tich, nang
suat, san lwong ca cao nhw
sau:

In 2007, as SUCCESS
ALLIANCE project ends, plan
for Cocoa development will
be based on the local

financial source, extension
centers and farmer
investment.

Combine the report from
localities, 2005 area, Yyield,

output estimated as following:
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3. Dw kién nam 2007

3. Expectation of 2007 result

Dja phwong | Téng dién tich | DT trong mé&i | DT thu hoach Nang suat Uéc san
Provincces (ha) (ha) (ha) (tan/ha) lwong (tan)
Area (ha) New cultivation | Harvested | Yield (ton/ha) | Total output
area (ha) area (ha) (ton)
Bén Tre 3.920 2.000 1.000 1.00-1.50 1.500
Tien Giang 1.403 200 220 0.69 152
Ba Ria - - - 419 0.70 293
Viing tau
Binh Phwéc - - 50 0.50 25
Pac Lac 2.290 1.000 250 1.07 268
Vinh Long 1.000 1.000 - - -
Cac tinh 1.600 175 250 0.50 120
khac
Other
provinces
Tong cong 10.213 4.375 2.189 1,07 2.358
Total




Thank you !
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