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Tail sao hoait noang goup voan vag thadic
hiean tin duing nhol trong caau laic boa ca
cao?
IS th VI Ing conducted in a Cocoa Club?

1. Cauc thagnh viean trong CLB cou nhu caau
voan fiea fiadu to cho vieédc troang cacao —
Cocoa farmers lack capital for investing In
cocoa grove

2. Gaép khou khaén trong vieac tieap caan cauc
nguoan tin duing: They have faced difficulties in
accessing credit due to:

= Vay ngoagi voui ladi suaat cao, khoang cou khal
naéng chi trad ladi - High interest rates

= Vay voan ngaan hagng goam nhieau coang fioain vag
thu( tuic phouc taip — Too much time and too many
steps required to borrow from banks




Toa chduc vag quadn lyu nhoum
iGroup organization and management

= Moai nhoum cou 20 -25 thagnh viean.
A credit group with 20-25 members

= Taap huaan viean quadn lyu nhoum tin duing
Training Facilitator manages the group

= Baau ra moat thul quyo
A treasurer has been voted on

= Cauc hoait Aiodng xeut vay, thu tiean |06
thoic hiean sau Ioup hoic noang daan- Monthly
credit group activities are often conducted after the
conclusion of farmer field school (FFS) activities



Quy nonh cutia nhoum
i Regulations of the credit group

= Goup voan hagng thaung 50,000VND/ ng60gi

A monthly credit fund is contributed to in the
amount of 50,000VND (3.13USD) per
member

= 3 thaung xeut vay moat laan
Loans are delivered every three months

= Cal nhoum hoip fiea xeut vay, chae cho vay
khi cou sO1 thoang nhaat cuGa cal nhoum

All members discuss and approve the
provision of each loan



Quy nonh cuGa nhoum (tt)
i Regulations of the credit group (continued)

Cou tbg 1-4 ngbowi A60Ic vay/l laan xeut vay.
1-4 people will be approved at a time

Mouc vay: 500,000 - 2,000,000 VND/hoa.

Loan size: 500,000VND-2,000,000VND/household
Kyg hain 3 thaung, voan tral moat laan.

Loan cycle: 3 months, paid in the end cycles

Ladi suaat 0.1%, tral hagng thaung —

Interest is paid monthly with a rate of 0.1% per
month



Quy nonh (tt)- SOU duing tiean

ToJ]
‘_h Usage of interests

= Thaém houi cauc thagnh viean CLB khi bo oam
Aau

= Mua tagi liedu ky0 thuaat troang cacao
Buy books, documents of cocoa cultivation
techniques.

= Ned dagnh dugng hoa troi chi phi cho FFS, FFD
vag cauc hoait hoang khauc sau khi doi aun keat
thuuc.
Support for cocoa club’s activities after completion

of the project, e.g. organization of more FFS,
farmer field days (FFD) and other activities.



Qualn lyu voan
‘_h Manage credit fund

= Thul quyo thu tiean 106gi vag gioo quyoO .
Treasurer collects the interest and loan
payments and keeps the fund.

» Haeng thaung coang khai tagi chinh taat
cal cauc thagnh viean trong CLB.

Monthly financial status of the group is
presented clearly among members



Keat qual nait N0oTc
Results

Moa hinh fiad Aoodic thoic hiean taii 2 CLB vago
thaung 10/2005 vag thaung 09/2006

Two Cocoa clubs (CC) have established credit groups
and implemented them since October 2005 and
September 2006, respectively.

Hiedn nay moa hinh fang néoic gioui thiedu vag
nhaan roang toagn xao.

The model has been introduced and replicated in the
whole commune.

Nguoan voan nad Adoic xoay 3 vogng/nhoum.
The Credit fund has been used for 3 cycles

Soa hoa ndoic vay: 4 — 5 hoa/nhoum .

4-5 households/groups have received a loan



Keat qual nait NOOTc (tt)
Results (continued)

0 giuup cho cauc hoa cou fiuli tiean fiea fiaau t6 cho
vOOgn ca cao: mua oang noouc, mauy bom, phaan boun
Cocoa farmers have more money for investing in their
cocoa grove

Cauc thagnh viean tich coic tham gia cauc hoait fioang
tadp huaan trong CLB toat hon so voui troduc khi cou hoait
noang nagy.

The attendance rate of farmers in FFS Is often higher and more
active than before

Hoi thodgng xuyean gaép gaoo, trao fioai kinh nghieam
chaém souc cacao hon.

They meet more often to share experience in cocoa
cultivation

Tinh Noagn keat vag soi giuup NGO ladn nhau gidda hot gia
taéng hon. Solidarity among members has been increased



Khou khaén & Thou thauch
Difficulties & Challenges

hal naéng quadn lyu nhoum vag kinh nghieam hoait
Aoang tin duing cuta THV cogn hain chea.
Capacity in management of group and experiences in
credit activities is limited.

CO0 chea quailn lyu chda chaét ched vag hoagn
cheenh.

Management mechanism has not been completed.
Thogi gian hoagn trall voan ngaén, tiean vay loun,
gaay khou khaén cho vieac chi tral

The regulations are not appropriate.

Khoang cou tiean fiea nodp fiuung hain, vaéng maét
khoang tham gia tadp huaan

Some farmers have not gone to training as they did not
pay their loan in a timely fashion.



Bagl hoic kinh nghieam
Lessons learned

1. Hoagn cheenh quy fionh vag cauch qualn lyu voan

2.

Improve regulations and management mechanism for credit fund.

= Aivay voan thi phadi co uch606 kyu cuda cal voi vag choang.

= Thu voan lagm 2 hoaéc nhieau f6it fiea thu hoai voan toat hon.

= Xeut gia han cho hoa chda cou khad naéng chi trad.

= Thul quy0 seb nean nhag thu neau quau hain 2 ngagy sau.

= SO0 duing voan vay khoang Auung muic fich thi sed bo thu hoai laii voan
Taéng c66@ng giuup 60, giaum saut vag hoic holi kinh nghiedm
gioda cauc thagnh viean

Enhance experience sharing, helps members use their loan effectively.

= Thagnh ladp toa fiea kieam tra ngddgi vay sol duing fiuting muic fiich

= Cauc thagnh viean trong nhoum chia se( kinh nghieam, goup yu fiea s6(

duing voan vay fiait hieau qual
= Nhaéc nhdd, noan foac Gaan fiean kyg hain hoagn trall voan

3. Tranh thul so67 ulng hoa culia chinh quyean, toa chouc

oU nia phoong
Receive support from local organizations and government.



Mong muoan
Needs and Aspirations

ang daan cou nhu caau raat cao trong vieac tham gia hoait
noang nhoum nho hoait hodng CLB cacao, nhoum tin duing.
There is a high need to participate in farmer groups such as a Cocoa Club (CC) or
credit group.
Hol muoan iooic duy tri hoait foang culia CLB cacao
th00gng xuyean vag liean tuic. They have a high aspiration to maintain
CC activities.
Noang daan cou nhu caau raat |dun n6o6ic hodung daan khoa
hoic kyo thuaat troang vag chaém souc caay ca cao
Farmers have a high need to be introduced to more cocoa cultivation techniques.
Chia sel vag hoic taap kinh nghieam t6@ nh60ng noang daan
kKhauc trong teenh vag cauc taenh bain

There is an aspiration to learn and share experiences with other farmers in
maintaining group activities and cocoa cultivation practices.

Noang daan cou nhu caau I6un vea vay voan fiea aup duing

tiean boa khoa hoic ky0 thuadt. There is a high need to access capital to
apply high technologies.



Nea xuaat
Suggestions

0a trOT cauc taap huaan viean taéng naéng ldic
guadn lyu nhoum

Enhance capacity for training facilitators in group
management.

Hoa troi chi phi fiea duy tri cauc hoait fiodng cuda
CLB ca cao nad nodic hinh thagnh tog doT aun.

Financial support to maintain the current CC activities
Nea ngho nhag noduc & calc nhag tagi troi cou
chul trodng vag chinh sauch hoa troi phug hoip
fiea phaut triean caay ca cao bean voong.

Government and donors should have appropriate policies
to develop sustainable cocoa production



Nea xuaat
Suggestions

= DO aun nean tiedp tuic chuyean sang giai fioain Il fea tieap
tuic hoa tré1 vieac hinh thagnh cauc toa chéuc noang daan
bean voong vag giuup noang daan cou nieau kiedn tieap caan
cauc kiean théuc moui vag cauc kyo thuaat tiean boa vi ca
cao lag caay troang moui noai voui noang daan Vieat Nam.
The current project should be developed to phase 2 in order
to:
+ Establish and maintain sustainable farmer associations
+ Allow more chances for farmers to access advanced cocoa cultivation
technologies
> Cauc coang ty thu mua phadi cam keat khoang thu mua eup
giau noang daan
Traders should commit to buying cocoa products at market and at
reasonable prices.



i End of Presentation
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