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Logframe

• Strengths:  indicators encompasses many 
activities, relevant to local context, some 
are similar to other projects (SUCCESS 
Alliance) so it is easier to compare

• Weaknesses:  confusion about indicators 
(targets for indicators not listed in PMP), 
not specific



Strengths

• “from the bottom of their hearts” (no donor 
support or interest)—coordinator has the 
vision for M&E despite lack of resources

• able to conduct midterm evaluation
• conducted ex-ante baseline 



Weaknesses

• Lack of funding (due to lack of support)
• Disjointed—indicators and targets not in 

the same place
• Design of M&E system not from the 

beginning – incomplete
• Quality 



Challenges

• Not quantified; information incomplete
• Lack of support and lack of awareness of 

importance from ASKINDO (for M&E)
• Lack of staff
• High turnover
• M&E Burdensome for field facilitators— 

impediment to implementation
• Uncertainty about funding
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