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Strengths

@ Followed well the guidelines for the
presentation.

€ Working within a larger system of IFC
that provides indicator guidelines,
technical assistance, and better
practices for M&E.

@ Dedicated staff and resources for M&E.




Weaknesses

@ Data from presentation and supporting
documents were insufficient for group
analysis. So, we made a lot'of things
up ourselves.

@ |[ndicators are not “SMART”

@ Unclear definitions of indicators and
beneficlaries




Challenges

& Data collection\and sourcing\data farmer
enterprises and industry participants. Both
have reasons not to accurately or willingly
share data.

@ Changes In strategy and guidelines of the
larger organization.

@ Difficult to measure and determine the causal
relationship between access to finance and
Increasing of incomes.
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