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Project Summary Performance 
Indicators 

Definition Disaggregate

GOAL: To promote 
prosperity amongst 
smallholder farmers 
in the Philippines 
through the growth of 
a cocoa industry that 
is socially, 
economically and 
environmentally 
sustainable 
 
 
 

IMPACT 
INDICATOR: 
Increase in 
income from 
cacao 
production 

Income is defined by 
household per year 
(peso/household/year)

- District/Pr
- Household
- Gender (F

headed 
household



OBJECTIVE 1: 
Improve Quantity of 
smallholder grown 
cocoa in the 
Philippines 
  

OUTCOME 
INDICATOR: 

- Increase 
in cocoa 
volume 
traded per 
year 

- # farmers 
demonstra
ting best 
farming 
practice 

- Cocoa volume is 
measured in tons 
per year 
(tons/year) 

- Best practices are 
defined as using 8 
out 10 best 
practices 
recommended by 
project 
(pruning…) 

- District/pr
 
 

- District/pr
- Gender 

Output  Output 
Indicator: 

- Increase 
amount of 
new cocoa 

- New cocoa is 
defined as number 
of trees per ha 
(trees/ha) 

- Farmer is defined 

- Cocoa Clu
- District/pr

 
- Gender 
- District Pr

Comment [AU1]: This is just for 
illustration purposes. It’s good to have a 
metric  



planted 
with 
survival 
rate after 
12 months

- # farmers 
trained 

- # Training 
Facilitator
s (TFs) 
trained 

 

as program 
beneficiary 
attending 
FFS/part of cocoa 
club (person) 

- TFs are defined as 
program 
beneficiary 
receiving TOT or 
IST training 
(person) 

 

Activity 
 

Input 
Indicator:  

- # days of 
training 
provided 

- Training is 
defined as a four 
hour day or more 

- Seedlings will be 
one of five 

- Type of tra
- Topic of tr
- Method of

training 
 



to farmers
- # 

seedlings 
distributed

approved clones - Clonal var

OBJECTIVE 2: 
Improve Quality of smallholder grown 
cocoa in the Philippines 

OUTCOME INDICATOR:  
- Philippines farmers 

receive no discount 
on cocoa bean price 

- % of the total cocoa 
bean production 
meeting the 
international quality 
standards 

  

Output 
 
 

Output Indicators: 
- # of farmers 

applying 
fermentation process 

- Philippines develops 
national quality 
standards  

- # of farmers 
attending quality 
control training 

  

Activities Input Indicators 
- # hours working 

group commits to 
develop Philippines 
national quality 
standards 

- Pesticide/fungicide 
use per ha/per year 

  



    
 


